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Who We Are
The National Network of State Teachers of the 

Year (NNSTOY) is a non-profit organization serv-

ing as a professional home to State Teachers of 

the Year (STOYs). We help STOYs further great 

teaching and strengthen student learning by 

focusing on three critical areas:  

Policy, Practice, and Advocacy. 

(See box on the bottom of page 4).

For over sixty years, the Council of Chief State 

School Officers (CCSSO) has coordinated the 

National Teacher of the Year Program working 

with the U.S.  States, Territories, the District 

of Columbia, and the Department of Defense 

Education Agency.   

The CCSSO spends one year in training each 

STOY in media, policy, and advocacy, provid-

ing them with numerous opportunities to build 

the skills that they will need as they begin their 

years of service.  

After this year, STOYs are ready to engage 

fully in advocating for students and the profes-

sion, mentoring and coaching colleagues, and 

providing an important voice in policy deci-

sions. NNSTOY gives STOYs a professional home 

through which to do these things.

We believe that in order to be viewed as a true 

profession, teaching needs several key struc-

tures, currently lacking in teaching, that exist in 

other professions. These include a continuum of 

professional practice and guiding principles, two 

key areas on which we will focus our research 

agenda for the next five years. In addition, we 

believe that the teaching profession lacks the 

distributed leadership models, collaborative 

practice, and actionable feedback to inform 

practice present in other professions.
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Our Mission and 
Vision Statements 

WHAT WE STAND FOR: 
Mission Statement:  NNSTOY seeks 

to improve student learning across 

the nation by defining, sharing and 

advocating for effective teaching 

practices and policies.

Vision Statement:  NNSTOY’s vision 

is for all students to learn from 

highly effective teachers.



Focusing on Policy, Practice, 
and Advocacy, STOYs are 
critical voices for teaching 
and learning.

The National State Teachers of the Year 

(NNSTOY) propose a new vision for 

America’s schools that is rooted in 

teacher collaboration, innovation 

and creativity—a model of the 

very same skills students must 

learn to be successful in today’s 

world.  

This vision transforms what it 

means to be a teacher by promot-

ing new roles, responsibilities 

and compensation for teacher 

leaders.  NNSTOY firmly believes 

that the lack of career opportuni-

ties for active teachers is at the 

root of teacher recruitment and 

retention problems.  

Teachers aren’t widgets; their instruc-

tional expertise varies, and all students 

will benefit if teachers are given options 

beyond either staying in the 

classroom with identical 

responsibilities and roles, 

year after year, or moving 

into administration.  

NNSTOY’s 2012-2014 stra-

tegic plan is based on NNSTOY’s unique 

value-add in achieving this vision: it is an 

organization made up of teacher leaders 

recognized for excellence in the class-

room.  NNSTOY members are especially 

situated to identify challenges to recruit-

ing and retaining effective teachers and to 

offer teacher-supported solutions.

State Teachers of the Year (STOYs) know 

firsthand why some of their colleagues 

have chosen to leave the profession and 

why others haven’t been attracted to it in 

the first place.  

Because of our unique value-add – a 

corps of highly qualified teacher leaders 

recognized by the field for their excellence 

in teaching – the organization has decided 

to focus on identifying and improving 

opportunities for teachers to advance, 

share special skills, and be rewarded for 

demonstrated effectiveness and unique 

talents.  High-performing schools in other 

countries embrace the teacher leader 

model; so should we.

NNSTOY wants to re-imagine current 

education systems, shifting the paradigm 

so that the most effective teachers are 

provided opportunities to continue in the 

classroom while at the same time serv-

ing as leaders 

through differ-

entiated roles 

and respon-

sibilities that 

help to develop 

and sustain vibrant cultures of learning.  

This transformation is no small feat, but 

STOYs did not go into teaching because it 

was easy.

We are ready to take on this challenge 

to build a future where every student in 

every classroom in every school learns 

from highly effective teachers.  Our 

strategic plan is a starting point toward 

fulfilling that vision.  Now, the hard work 

can begin.   

Theory of Change: 
By promoting differentiated roles and 

responsibilities for teachers along a ca-

reer continuum, talented teachers will be 

recruited and retained, effective teaching 

will increase, and students’ learning and 

development of 21st century skills will 

improve.  

To accomplish this theory of change, 

NNSTOY is focused on two goals: 

First, we intend to become 

a trusted voice representing 

highly effective teachers to 

advance a new vision of the 

teaching profession.

When key education policy 

decisions are made, we believe 

that teachers need to not only 

be at the table, but to also 

have an active voice in those 

decisions. We need the true 

experts, educators who work 

in schools each day, to be an 

integral part of decision-making.

Second, we plan to work with others to 

transform teachers’ roles, responsibilities 

and compensation to attract and retain 

highly effective educators.  Unlike most 

other professions, teaching lacks four 

key structures: guiding principles for the 

profession, continuums of professional 

practice, collaborative practice, actionable 

feedback to inform practice, and distrib-

uted leadership models.

Working with partners, we intend to 

undertake research to better understand 

why these structures do not exist in 

teaching, what they look like in other pro-

fessions, and how we might begin to put 

them in place in our profession.  We have 

already begun some of this research, 

working with the Center for Educator Ef-

fectiveness at Pearson.

Our Strategic Plan: 
An Overview

“teachers need to not 
just be at the table, but to 

have an active voice ...”
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GOALS

1.  Transform 

active teachers’ roles, 

responsibilities and 

compensation to 

attract and retain 

highly effective 

teachers.

2.  Become  

a trusted voice 

representing highly 

effective teachers 

to advance the new 

vision of the teaching 

profession.

Research and •	

identify examples of 
models and effective 
practices of teacher 
leadership and career 
advancement op-
portunities

Inform national and •	

state policymakers 
about models and 
practices aligned to 
NNSTOY’s vision

Educate stakeholders •	

about NSTOY’s vision 
and plan

Support states, •	

districts with imple-
mentation of these 
models

Build capacity•	

Strategies

Identify 2-3 models of •	

career advancement 
and examples of ef-
fective practices that 
are aligned to vision

Build relationships •	

with policymakers

Widely disseminate •	

our perspective on 
key issues

Educate members on •	

informing policymak-
ers about models

Communicate plan to •	

all STOYs

Engage the public/•	

media

Create an action plan •	

to help states and 
districts implement 
the models and 
practices

Raise funds to imple-•	

ment the strategic 
plan

Improve engagement •	

of members

Activities

2013 Outputs
Endorse and advance continuum •	

models that create new roles 
for teachers without leaving the 
classroom

Provide trusted advice and offer •	

perspective from teacher leaders to 
federal and state policymakers 

Become a visible organization in •	

policy debates and deliberations

Provide stakeholders with materials •	

and tools to assist with implemen-
tation

2015 Outcomes
Federal education policies reflect •	

our vision for career contimuums 
and teacher leadership oportunities

States and/or districts adopt •	

NNSTOY-endorsed models that 
create new leadership roles and op-
portunities for active teachers

2020 IMPACT

In states and/or districts 

where models have been ad-

opted and in place for at least 

three years:

Teacher recruitment •	

increases

Retention of increases•	

Teacher collaboration•	

Student achievement •	

increases and gaps close

The teacher profession is •	

elevated and public support 

for the teaching profession 

increases

We are examining continuums of professional prac-

tice; examining the impact of digital teaching and 

tools on educator effectiveness and on structures 

like opportunities for teachers to lead and to collabo-

rate more effectively with students and colleagues; 

and investigating how to more efficiently use ob-

servation of teaching practice as a tool to generate 

formative feedback to educators.

We plan to carefully examine guiding principles in 

other fields, the standards that govern our own pro-

fession, and determine, with partners, what guiding 

principles for teaching might look like.  In a climate 

in which so many other entities seek to hold us ac-

countable to other standards and frameworks, we 

believe that we should have a set of guiding prin-

ciples, determined by educators, to which we hold 

ourselves accountable.

By conducting research, generating opportunities 

for teachers to serve as leaders, working with policy 

makers and influencers to better position teach-

ers to have a voice in the decisions that impact our 

work, NNSTOY will contribute to a culture of dynamic 

change.  We are eager to find others who are willing 

to work with us to enact this vision of a profession in 

which teachers collaborate,, contribute, advance, and 

advocate to provide students with greater opportuni-

ties to achieve.  

The graphic above summarizes the Theory of 

Change that will direct NNSTOY’s efforts as we 

become a viable national organization, commit-

ted to transforming the profession we believe in 

while advancing teaching and student learning.
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Board of Directors
The Board of Directors is comprised of eleven 

members, the majority of whom are State 

Teachers of the Year (STOYs). These members 

meet monthly by telephone, and in person twice 

annually, to advise staff in the administration 

and direction of the organization. Their terms 

are staggered to ensure that the board main-

tains continuity and always includes experienced 

members. 

The following comprise the membership of the 

first NNSTOY Board of Directors:

Peggy Allan•	 ,  
Illinois STOY 1989 

Maddie Fennell•	 ,  
Nebraska STOY 2007 (Secretary)

Eleanor Horne•	 ,  
VP ETS Social Investment Fund 

(retired)

Marguerite Izzo•	 ,  
New York STOY 2007

Kelly Kovacic•	 ,  
California STOY, 2011

Christopher Poulos•	 ,  
Connecticut STOY 2007 (Vice President)

Jon Quam•	 ,  
Director, National Teacher of the Year 

Program, Council of Chief State School 

Officers

Rebecca Snyder•	 ,  
Pennsylvania STOY 2009 (President)

Carol Strickland•	 ,  
Kansas STOY 1999 (Treasurer)

Robert Williams•	 ,  
Alaska STOY 2009 (Chair, Research 

Committee)

Justin Minkel•	 ,  
Arkansas STOY 2007 and NBCT

Three Key Focal Points:
Policy  Practice  Advocacy 
Below are just a few examples of the work in policy, practice, and advocacy in which 

NNSTOY members are engaged:

Policy:  Rather than being passive 

receivers of policy decisions that impact 

the work teachers do in the classroom, 

teachers should have a voice in those 

decisions.  Jeanne DelColle, NJ STOY 

2012 has that voice. She  is  serving, at 

the request of her Chief State School 

Officer, as a member of the Department 

of Education.  Jeanne is charged by the 

Chief with defining her own agenda for 

empowering teachers and furthering 

student learning.

Practice:  STOYs have been recognized as excellent teachers.  They are eager to share 

their teaching expertise with colleagues.  Megan Allen, Florida STOY 2010, is working to 

establish hybrid roles for teachers so that they may serve as leaders in her school district 

who will make a difference for  both students and fellow educators by splitting their time 

between delivering instruction in the classroom and promoting professional collaboration 

and development among their peers.

Advocacy: STOYs advocate for students first and foremost, but also for the profession.  Bob 

Williams, Alaska STOY 2009 and Christopher Poulos, Connecticut STOY 2007 are serving 

as Aspen Teacher Leader Fellows.  With a class of members selected from a variety of 

settings, they are working to strengthen and improve the profession of teaching and the 

educational outcomes of America’s K-12 students.

Contact Us 

NATIONAL NETWORK OF  
STATE TEACHERS OF THE YEAR

1201 Connecticut Ave., NW

Suite 300, Washington, DC  20036

Phone:

609.992.5532

Email:

contact@nnstoy.org

Executive Director:

Katherine Bassett

Katherine@nnstoy.org

www.nnstoy.org
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