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TONIGHT’S AGENDA
Part 1: PROVIDING THE CONTEXT

Part 2: NARROWING THE FOCUS

Part 3: TAKING ACTION!



Key Findings: Aspects of Teacher Evaluation and 
Support that Should Stay the Same

▪ Classroom observations
▪ The role of peers, mentors, and coaches
▪ Opportunities for personalization
▪ Use of standards and rubrics
▪ School-based PLCs
▪ Student assessment (primarily in the form of SLOs)



Key Findings: Aspects of Teacher Evaluation and 
Support that Should Change

▪ Use of standardized student test scores in teacher evaluation
▪ The focus on the evaluation score rather than growth
▪ Administrator training
▪ Feedback
▪ Greater use of peer observations (to support growth)
▪ More relevant, differentiated, and individualized PD
▪ Greater access to coaches and mentors
▪ More peer review opportunities
▪ Expanded roles for teacher leaders



THEME 1: Evaluation and Feedback Systems

● Focus more on targeted feedback for professional growth and improving 
instruction, with less emphasis on “the score.”

● Provide training for all evaluators to ensure that results are accurate and 
consistent and not dependent on who conducts the evaluation.

● Provide training for teachers to ensure that they understand the tool being 
used for evaluation.

● Ensure that formal observations are followed almost immediately by an 
opportunity for feedback and discussion.

● Provide time and resources for informal peer observation and discussion.



THEME 2: Support Systems
● Provide opportunities for formative observations and feedback from educators 

or support specialists who have been excellent teachers themselves, have 
recent classroom experience, and have taught in the grade level or content 
area.

● Ensure that a formal, structured system is in place to provide support and 
opportunities for professional growth to all teachers, not just novice or 
struggling teachers.

● Replace one-size-fits-all professional development in favor of a system focused 
on differentiated and individualized professional development opportunities.

● Prioritize time for teachers to work together to improve their craft through PLCs, 
opportunities to observe/be observed, and time to discuss and reflect on 
practice with teachers from the same content or grade level.



THEME 3: Determining Teachers' 
Contributions to Student Learning

● Consider ways to measure teachers' contributions to student growth that more 
accurately reflect the year-long effects on important learning goals.

● Use student assessment data as a trigger to identify areas in which further attention 
and support may be needed rather than as a weighted percentage of the evaluation 
score.

● If standardized test scores are included in teacher evaluation, consider how to 
ensure fairness and accuracy in attribution of student learning as well as how much 
impact test scores should have in a teacher's overall evaluation score.

● Reconsider the use of a school-wide average for tested subjects as part of 
evaluation scores for teachers in non-tested subjects.

● When SLOs or SGOs are used, ensure that evaluators are trained in the processes 
involved so they can provide guidance during the process and accurately assess 
outcomes.



TAKING ACTION!
Addressing the constraints and challenges involved in changing the culture of teacher evaluation and support is a 

long-term process, requiring commitment to collaboration and dialogue among those who set state and district policy 

with school leaders and teachers.” 
-State of the States’ Teacher Evaluation and Support Systems: A Perspective From Exemplary Teachers

▪ Which target areas might teachers have the most influence over?
 
▪ How would you go about advocating for change (Who are your allies? 

What resources do you have?)

▪ With which have you had success? and/or with which do you expect 
success?



TAKING ACTION! 
THEME 1: Evaluation and Feedback Systems

● Focus more on targeted feedback for professional 
growth and improving instruction, with less emphasis 
on “the score.”

● Provide training for all evaluators to ensure that results are accurate and consistent and not 
dependent on who conducts the evaluation.

● Provide training for teachers to ensure that they understand the tool being used for evaluation.
● Ensure that formal observations are followed almost immediately by an opportunity for feedback and 

discussion.

● Provide time and resources for informal peer 
observation and discussion.



TAKING ACTION! 
THEME 2: Support Systems

● Provide opportunities for formative observations and feedback from educators or support specialists who 
have been excellent teachers themselves, have recent classroom experience, and have taught in the 
grade level or content area.

● Ensure that a formal, structured system is in place to provide support and opportunities for professional 
growth to all teachers, not just novice or struggling teachers.

● Replace one-size-fits-all professional development in favor of a system 
focused on differentiated and individualized professional development 
opportunities.

● Prioritize time for teachers to work together to improve their craft through 
PLCs, opportunities to observe/be observed, and time to discuss and 
reflect on practice with teachers from the same content or grade level.



TAKING ACTION! 
THEME 3: Determining Teachers' Contributions to Student Learning

● Consider ways to measure teachers' contributions to student growth that 
more accurately reflect the year-long effects on important learning goals.

● Use student assessment data as a trigger to identify areas in which further attention and support may 
be needed rather than as a weighted percentage of the evaluation score.

● If standardized test scores are included in teacher evaluation, consider how to ensure fairness and 
accuracy in attribution of student learning as well as how much impact test scores should have in a 
teacher's overall evaluation score.

● Reconsider the use of a school-wide average for tested subjects as part of evaluation scores for 
teachers in non-tested subjects.

● When SLOs or SGOs are used, ensure that evaluators are trained in the processes involved so they 
can provide guidance during the process and accurately assess outcomes.


